Sustaining a Campus Club (adapted from the Oxfam CHANGE weekend 2006)

Recruiting New Members

· Advertise in multiple outlets – email list serves notice boards, newspapers, posters

· Infiltrate other events wearing an Oxfam T-shirt and draw attention to yourself!

· Make meetings fun and show students you know how to have fun (we drink beer too!) 

· Attend other club events, campus events and career fairs 

· Approach international students and student groups 

· Host a ‘library’ for first year students so you can exchange books and get to know people

· Put tables in residences – if you’re the 1st friendly club showing people around campus or giving out information, they’ll consider you!

· Designate a person in your membership to be in charge of 1st year recruitment

· Table in areas where students congregate

· Hold office hours if you have an office and advertise those hours

Getting People Off the List serve and Into the Meetings
· Recruit younger members, try advertising during FROSH/FROST weeks

· Have a mentorship programme that links older members with newer members – this can be a really good tool to keeping new members who feel like ‘the outsider’

· Align with professors and link faculty to students (see below)
· Advertise fun meetings!

· Offer Food & Beverages to lure them in and then win them over with your meaningful social justice activism

· If your club has an executive structure, have a rotating mentor programme. New members can spend an hour/day/month ‘shadowing’ various members of the executive to understand what an executive does and to learn more about the club. The new member can rotate to different executives
· Build personal relationships with people, learn their names, get them laughing

· Learn people’s interests right off the bat so that you can get them doing things that they’re interested in, what they’re passionate about

· Make lots of space for members to interact with other members, host a night to the movies, coffee night, potluck dinner, treasure hunt, make a t-shirt day, brewery tour
Accommodating Members Throughout the Year

· Give new members space to observe your group without forcing them to engage in what you’re planning/talking about

· People like to know what to expect – draft a template email to send out to people who inquire about your club

· It’s important to build personal relationships with members - 

Meetings

· Have fun when it’s appropriate to have fun, get down to work when you need to get down to work

· Hold 15 minute executive meetings/club coordinator meetings before each general membership meeting

· Go in with a plan before each meeting

· Write an agenda or draft an agenda with the group at the beginning of the meeting

· Lead by example and show up on time – take it seriously otherwise your members won’t 

· Manifest a positive environment

· Bottom Line: Show the members you’re interested

· Keep a stack so that everyone can have a say – ie: have people raise their hands when they want to talk and have someone write down names. People get to speak in the order that they raised their hand. This is useful for a large group that has a lot to say, this way no one gets discouraged from speaking or drowned out by another member

Club Structures

· Executive Structure – a few positions on the executive: (co)President, Vice-President, Treasurer, Secretary, 1st year rep, 2nd year rep, 3rd year rep, 4th year rep, general members. 
· Benefits: Structure Creates Commitment and some tasks are easier when done by a consistent person (ie: booking rooms); there is a designated person to facilitate the discussion at meetings
· McGill’s Sample Structure from 2005-2006: the executive (who we call 
the "coordinator" or "facilitators") consists of the change leader and someone 
elected by the group. The club is structured around some committees (e.g. Media 
Relations, Internal Relations, External Relations Research, Information, 
Advertising, Fundraising, etc.)and the executive committee is comprised of the 
two coordinators, a representative from each committee and a treasurer. We are 
experimenting with this type of structure, because we realize that with a very 
large group, it makes things unmanageable. So we've included a provision in 
our Constitution to amend it and install a traditional organisational structure 
(i.e. President, VP Finance, VP Internal, VP External, VP communications, VP 
Events...) if that were to happen.
· Flat Structure – no formal titles, a few coordinators/organizers and then general members.  Tasks and organizational activities are filled as needed and delineated by having members select tasks at meeting

· Benefits: Members have the ability to define their own commitment level and engage in activities they want to; it ‘feels more grassroots’, everyone is able to contribute equally

Building Relationships with Professors

· Benefits: 

· Profs have access to resources you don’t. If you have a good, close relationship with one or more profs, they may be willing to: book meetings and/or event space for you (they get space for free and are often given preference above campus clubs)

· Profs may be willing to order resource materials to campus libraries at a reduced cost including rare/hard to find videos, books etc.

· Profs have access to multiple courses; therefore they can promote your club for you!  Just think – 100s of potential Oxfammers as well as other professors

· Profs can also help you with lobbying university administrators for Fair Trade or No Sweat Policies on campus

Building Relationships with Student Unions/Associations

· Securing a relationship with your campus student union/association can lead to immense support in the following ways: financial support (small grants); partnership on particular initiatives/projects; access to services/resources at reduced rates; marketing/promotion; solidarity and adding profile to lobbying/advocacy campaigns
